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- EXECUTIVESUMMARY :

in substanttal comphance wrth the requrrements set forth in the Cahfornla Code of Regulatmns
. Title't7 (CCR, title 17), the Cahforma Welfare and Institutions: (W&l) Code, the Homie and
* . Community Based Services (HCBS) Walver for'the Developmentally Disabled, and the contract
- with-the Department. of Developmenital Serv1ces (DDS). The audit indicated that, overall, RCEB™
" maintains accounting records and supporting documentation for.transactions in an organized - -
" tnanner. This report identifies some areas where RCEBR’s administrative, operational controls
could be strengthened buit none ‘of the ﬁndmgs were of a nature that: Would indicate systemlc
. 1ssues or eonstltute major concerns regardmg RCEB 'S operattons

The ﬁndlngs of thls report have been separated 1nt0 the categorles below, ‘
L Fmdmgs that need to be addressed

- Flndmg 1: Targeted Case Management Tlme Studv = Recordmg of Attendance :

" The review of the Targeted Case Management (TCM) time study revealed that for
eight of the 20 sampled employees vacation and sick hours recorded on the

 timesheéts did not properly reﬂeet what was recorded on. the Case Management
. Trme Study Forms (DS 1916) T -

Finding 2:. Stale Dated Checks (Repeat)

The teview of RCEB s bank reconelhanons revealed 271 stale dated Purchase of
_ Serv1ce checks oldér than six months; As of Mareh 2010, RCEB had stale. datéd

checks totalmg $170,301 45 Thrs issue was also 1dent1ﬁed inthe prror DDS
aadit. . e B T

Finding 3: Equimnent'lti\i'entbﬁ

The review of RCEB's. equipment inventory tevealed that the inventory
worksheets weére not 51gned and dated by the 1nd1vrdual who performed the

mventory This is not in compllanee with the State s Equlpment Managernent
System Gu1delmes tssued by DDS




II Fmdmgs that have becn addressed and corrected by RCEB

Flndmg 4

. Over-Stated Clalms

A detalled teview of the RCEB’S Operatlonal Indlcator reports revealed ﬁve :
instances in which RCEB over claimed .expenses-to the State totaling $6, 060.76.
7 Thls is not in compliance Wlth CCR tltle 17 Sectlon 54326(a)(10) '

o RCEB has taken corrective actlon by rnakmg brlhng ad]ustments Wlth the -

Fihding 5

respectlve vendors for the overpayments

Medl-Cal Provnder Agreement Forms

The review: of 89 Transportatlon Resudentlal Day Prograrn Vendor ﬁles revealed
that Medi-Cal Provider Agreement forms for 21 of the vendors were not properly -

completed by RCEB. The forms were either i rn1ssmg ‘the service code, vendor -

- “number, had multiple vendor numbers and/or service codes Th1s is not in,
' .compllance w1th CCR t1tle 17, sectlon 54326(a)(16)

| ) RCEB has taken con'ectlve actlon by prOV1d1ng DDS w1th the properly completed
- Medi-Cal Prov1der Agreement forms ; S



_ BACKGROUND

The Department of Developmental Serv1ces (DDS) is. respon31ble under the Lantennan -
" Developmental Disabilities Services Act (Lanterman Act), for ensuring that persons with

. developmental disabilities (DD) receive the:serviees and supports they need to lead more .

~ independent, productive and fiormal lives. To ensure that these sérviees and supports are
available, DDS contracts with 21 private, nonprofit comrnumty agenc1es/corporatlons that
~ provide fixed points of contact in the' community for sérving. eligible individuals with DD and -

their families in California; These fixed points of contact are réferred to as regional centers. The -

regional centers are responsrble under State. law to help ensure that such persons receive access |
1o’ the programs and Serv1ces that are best surted to them throughout the1r lifetime.

DDS is also respon51ble for prov1d1ng assurance to the Department of Health and Human B
Setvices, Centers for Medicare and Medicaid Services (CMS) that services. billed under

" California’s Home and Commumty—Based Services (HCBS) Walver Program are provided, and
that criteria set forth forreceiving funds have been met. ‘As-part of DDS’s program for providing
this assurance, the Audit Branch- conducts fiscal cornphance audlts of each regional centér no
less than every two yeats, and. completes follow—up reviews in alternate years. Also, DDS
requires regional centers {0 contract with mdependent Certrﬁed Public Accountants (CPA) to
conduet an annual finanicial’ statement audit. The DDS audit is designed to wrap around the o

_ 1ndependent CPA’S audlt to ensure comprehenswe ﬁna.ncral accountablllty '

In addrtron to the. ﬁscal comphance audrt each reglonal center w1ll also be reviewed by the DDS
‘Federal Programs Operations Section to assess overal] programmatlc compliance with HCBS
Waiver requlrements 'The HCBS Waiver comphance ‘monitoring review will have its own
criteria and processes. These andits and program reviews. are an éssential part of an overall DDS

momtorrng system that provrdes 1nformat10n on reglonal center ﬁscal admlnlstratrve and
program operatlons : : S :

} DDS and Regrona] Center of the East Bay, Inc entered 1nto contract HD009915 effectlve S
~ July'1, 2004, throughi June 30 2009 “This contract specifies that Reglonal Center of the East
Bay, Inc will operate an agency known as the Regional Center of the East Bay (RCEB) to . '

“provide services to persons ‘with DD and their families in the Alameda and Contra Costa
Counties. The contract is funded by State and Federal funds. that are dependent upon RCEB -

performing certaln tasks provrdmg services to ehglble consurners and submlttmg brllmgs to
'DDS . - o : ,

Thrs audlt was conducted at RCEB frorn Apnl 13 2010 through May 6, 201 0 and was conducted :
by the DDS’s Audlt Branch : :



o AUTHORITY

| 'The aud1t was conducted under the authorlty of the Welfare and Instltutlons (W&I) Code, sectmn .
4780.5, ‘and Article IV Prov1510n Number 3 of RCEB 8 contract '

ﬁ CRITERIA

"The followmg crlterla were used for this audlt o _

.
.
.

Cahforma Welfare a.nd Instltutlons (W&I) Cod o T B

“Approved Apphcatlon for the-Home and Commumty-Based Serv1ces Waiver for the .

Developmentally Dlsabled”

_ California Code-of Regulatlons, Title 17 (CCR tltle 17)
Federal Ofﬁce of Management Budget (OMB) Clrcular A-133

RCEB's contract mth the DDS o

AUDIT PERIOD

The audit per1od was July 1, 2007 through June 30 2009 w1th follow-up as needed into prior
and subsequent penods A Lo L



| O"B.]ECTIVES, SCOPE, -AND 1ME,THoDoLoGy_

Thls audlt was: conducted as part of the overall DDS rnomtormg system that prov1des '

information on re_gronal centers ﬁscal adm1mstrat1ve and program operatlons The ObJCCtIVCS
. of thls audit are: EECRE L :

e To determine comphance to Cahforma Code of Regulations Tltle 17 (CCR t1t1e 17)

¢ To determine complianee to the prov1s1ons of the HCBS Wawer for the Developmentally o
. Disabled, and . : '

o o To deterrmne that costs clalmed Were m comphanee to the prov181ons of RCEB’s contract |
© " with DDS, R S , : '

The audit was conducted i accordance thh Generally Accepted Governrnent Audltmg

+ - Standards issued by the Comptreller General of the United States. However, the procedures do.

not constitute an audit of RCEB’s financial statements. DDS limited our scope to planmng and
performing audit procedures necessary to obtain reasonable assurance that RCEB was in-

- compliance with the objectives identified above. Accordmgly, DDS exatmined transactions, on a
test basis, to determing whether RCEB was in compliance-with: CCR title 17, the HCBS Walver )
for the Developmentally D1sabled and the contract w1th DDS.

_ Our rewew of RCEB s mternal control structure was hmlted to gammg an understandmg of the

transaction flow and the p01101es and procedures as necessary to. develop appropnate aud1t1ng
: procedures - : = .

DDS rev1ewed the annual aud1t reports that was conducted by an 1ndependent accountmg firm -
for ﬁscal years (FYs) ST . .

7\0',: FY 2007- 08 1ssued November 24 2008
e FY 2008-09, 1ssued January 25 20]0

No management ]ettcrs were issuéd by the 1ndependent accountmg firm. ThlS review was -

-performed to determine the Jmpact if any upon our audlt and as necessary, develop approprlate
: audlt procedures S : Ce o



L

The'audit procedu_res{perforrned..include_d_tlre_f_oll_owmg:1 -

T Purchase of Servrce

DDS selected a sarnple of Purchase of Servrce (POS) clarmed and billed to DDS ‘The

'sample mcluded consumer services, vendor rates, and consumer trust accounts. ‘The

L . sample also mcluded consumers who were e11g1ble for the HCBS Warver For POS, the

‘followmg procedures were performed

TDDS tested thc sample 1tems to determme if the payments made to service

: ,provrders Were properly clalmed and could be supported by approprrate

documentatlon S

_ -DDS selected a sample of 1nvorces for service: provrders wrth darly and hourly

rates, standard monthly rates, and m1leage rates to ‘determine if supporting

r-attendance documentation was mamtamed by. RCEB.: The rates charged for the
services provrded to 1nd1v1duals Were reviewed to ensure  that the rates pald were'

set i in’ accordance w1th the prov1srons of CCR trtle 17

DDS selected a sample of 1nd1v1dual trust accounts to- determme if there Wore any .

unusual activities and if any individual account balances were not over the $2,000
resource 11m1t as. requ1red by the. Social Securrty Administration (S SA). -

In addition, DDS deteimiried if any retro Social Securtty benefit payments

recerved ‘were not held longer than nine months DDS also reviewed these

= accounts to-ensute that the inferest earnings were distributed quarterly, that "

personal anhd incidental funds were paid before thietenth-of each month, and that

.proper documentatlon for expendltures are mamtamed

The Chent Trust Holdmg Account an account used to hold umdentrﬁed consumer
trust funds, is.not used by RCEB. An interview with RCEB staff revealed that
RCEB has prccedures in place to determine the correct recipient of unidentified -

© consumer trust furids. If the correct rec1p1ent cannot be determmed the funds are -

- returned 10 SSA (or other source) ing t1me1y manner

'DDS selected a sarnple of Umform Flscal Systems (UFS) reconcrhattons fo.

deterimine if ¢ any accoutits were out-of- balance or 1f there were any outstanding -

, reconcrhng 1tems

: DDS analyzed all of RCEB’s bank accounts to determme if DDS had srgnatory

authorlty as requlred by the contract w1th DDS

-"-DDS selected a sample of bank reconclhatlons for Operat1ons and Consumer o

Trust bank ac¢ounts 10 determme 1f the reconc1l1atrons were- properly completed
on arnonthly basus | T :



1L

R_glonal Center Oneratlons

: _DDS audited RCEB’s operatlons and conducted tests to- determme comphance 10 the _
- contract with DDS The tests inctuded varicus expendltures claimed for administration to . -

3 ensure that the’ accountmg staff was-properly inputting data, transactions were being
e recorded:on atimely basis, and expendltures charged to varlous operatmg areas were

111

Iv.

) ~va11d and' reasonable These tests mcluded the follo‘wmg

. A sample of the personnel ﬁles, tlme sheets, payroll ledgers and other support
‘documerits was selected to determine if there were any overpayrnents ot errors in
the payroll or the payroll deductrons o

R ¢ A sample of operatmg expenses 1nc1ud1ng, but not hrmted to, purchases of office

‘supplies; consultant contracts, insutahce expenses and lease agreements, was
' tested to determme comphance to CCR trtle 17 and the contract with DDS

. 'A sample of equlpment was selected and phys1ca11y mspected to determme
- compliance with requlrements of the contract w1th DDS

. DDS revrewed RCEB S pohcres and procedures for comphance to the
. CCR, title 17 Conflict of Interest requirements and selected a sample of personnel -

ﬁles to determme if the pohcles and procedures were followed

Targeted Case Manggement and Reglonal Center Rate Studv

' The Targeted Case Management (TCM) rate study 1s the study that deterrnmes DDS rate

of reimbursement from the Federal Government The followmg procedures Were
performed upon the study ' S SIS

¢ Reviewed appllcable TCM records and RCEB’S Rate Study DDS examlned the
‘month of May 2007 and traced the reported 1nformat1on to source documents

. Revrewed RCEB S Case Management Ttme Study DDS selected asample of
payroll time sheets for this.review and compred to the DS. 1916 forms to ensure
that the DS 1916 forms were properly completed and supported

. 'Servrce Coordmator Caseload Surve\[ RE

) - Under the W&l Code, section 4640 6(e) regronal centers are requlred to provide’ service

coordinator caseload data to DDS annially for each ﬁscal year. ‘Prior to January 1, 2004,

- ‘the survey requited- reglonal centers to have an average:service coordinator-to-consumer

ratio of 1:62 for all consumers.who have riot- moved from: developmental centers to the
community since April 14, 1993, and an average ratio of 1:45 ratio for all consumers who

. have moved from developmental centers to the commumty s1nce Aprll 14 1993

S



B : Commencmg Ianuary 1, 2004 the followmg average serv1ce coordmatorato ~consumer

L ratlos apply

' A For all consumers that are three years of age and younger and for consumers that"
: are enrolled on the HCBS Waiver, the requrred average ratlo shall be 1:62.

AB. For all consumers who have moved from a developmental center to the

. community since April 14, 1993, 'and have lived in the commumty contlnuously "
. 'for at least 12 months the requ1red average ratro shall be l 162,

C.. For all consumers who have ot moved from the developmental centers to the ‘
community since. Aprll 14,1993, and who are not covered under A above the
requlred average ratro shall be 1:66. ’

o ,However commencmg Febmaryl 2009, to June 30 2010 under W&I Code

. section 4640.6(3), reg1onal centers are no longer required to provrde service coordinator

. “.caseload data to DDS-on an annual basis. Instead, regronal centers are to retain service

Vi

- = coordinator caseload data'on file for the auditors’ review in order to marntarn comphance :
~with the service coordrnator-to consumer ratlo requrrements

Therefore DDS rev1ewed the Servrce Coordmator Caseload Survey methodology used in .

calculating the. caseload ratios 1o determine reasonableness and-verified that suppoiting

_. documentat1on is mamtamed as requlred by W&I Code sectron 4640. 6(e) and (1)

: "Earlv Interventlon Program (Part C Fundmg)

For the Early Interventron Program, there are several sectrons contained-in the -

- Early Start Plan However, only the Part C sectron was applrcable for thls revrew-

For this pro gra:m we rev1ewed the Early Interventlon Pro gram mcludmg the
Early Start Plan and Federal Part C funding to determme 1f the funds were properly
' accounted for 1n the RCEB s accountlng records :

- 'Famllv Cost Partlclnatlon Program gFCPP[

The Famrly Cost Partrc1patlon Program (FCPP) was created for the purpose of assessmg '_

cost partlcrpatlon to parents based on income level and dependents The family cost
participation assessments are only applied to respite, day care, and camping services that
are included in the. chlld’s individual program plan. To determine whether RCEB i is in

~ compliance with CCR, title 17 and. the W&I Code; we performed the followrng
+ .- procedures durlng our audrt rev1ew




VILS

.vil'i;

Rev1ewed the hst of consumers who receWed resplte day care and campmg '

services, for ages-0 through 17 who live with their parénts-and até not Medi-Cal
. ehgrble to: determme therr c0ntr1but10n for the Fam1ly Cost Parttcrpatlon

Rev1ewed the parents incoine documentatmn to: verlfy therr level of part1crpat10n

E f' based on the_rFanuly Cost Partrcrpatlon Seheclule

Rev1ewed coples of the: notrficatlon letters 10 Verxfy that the parents were notrﬁed :
of: thelr assessed cost partlmpatton wrthm 10 workmg days ‘

_ Rev1ewed vendor payments to Verlfy RCEB 1s paymg for only 1ts assessed share |

of cost :

' Other Sources of Fundmg from DDS

Reglonal centers may receive. other sources of fundxng from DDS DDS performed -
sample tests on: identified sources of funds from DDS to ensure RCEB’s accounting staff -
were inputting’ data properly, and that tranisdctions were propeily recorded and claimed.

- In addition, tésts 'weré performed to determine if the expendrtures were reasonable and

supported by documentatron The sources of fundrng from DDS 1dentrf1ed in this audrt

Farmly Resource Center Program
Start Up Programs
Wellness Grants ‘

Med1care Moderatlon Act (Part D Fundmg)

FOHOW-HD Rev:,ew o Pl‘lOl‘ DDS’s Audlt Fmdmgs T

 Asan essent1a1 part of the overall DDS momtonng system a follow- up review of the

prior DDS audit finding was conducted, DDS identified the prior audit finding that were
reported to RCEB and reviewed supporting documentation to determine the degree and
completeness of RCEB’s 1mplementatron of correotlve actlon taken '



CONCLUSIONS

Based upon the audlt procedures performed we have determmed that except for the 1tems
identified in the Findings and Reccmmendatlons Section, RCEB was in ccmphance with
_applicable sections of CCR, title 17, HCBS waiver, arid the_terms cf RCEB s contract w1th DDS

- for the audit perlod Julyl 200’7 through June 30, 2009

'Except for those: 1tems descnbed inthe Fmdmgs and Recommendatlons Section, the costs
-clalmed durmg the audit per1od were for program pui‘poses and adequately supported. -

From the review of prlor aucht 1ssues 1t has been determmed that RCEB has not taken correctwe .
actions to resolve one prior audit ﬁndmg which is contained in the Fmdmgs and Reconunendat:ons _
Section as a repeat finding,. RCEB needs to follow its procedures and ensure that 1mmcd1ate action
- has been taken to resolve this issue and to avoid any finding of this nature in the future. RCEB
should provide DDS with supporting documentation together with the response t0. this report .

1ndlcat1ng that all stale dated checks older than §ix ‘months have been cleared by RCEB



| VIEWS OF anSPioNstBLE OFFICIALS |

We lssued a draft report on May 11, 201 1 The ﬁndmgs in the report were dlscussed at an ex1t
_conference with RCEB on May 26, 2011 Atthe ex1t conference we stated that the final report
- will mcorporate the v1ews of respon31ble ofﬁc:lals T e S



Thls report is solely fer the 1nf0nnat10n and use of the Department of Developmenta} Servrces
Department 6f Health Care Services; the:Centers foi Medicare.and Medicaid Services; and the

.. Regional Center of the East Bay ThlS restrlctlon does not l1m1t dlstnbutron of this report Whlch
- isa matter of pubhc record Cen _

12



- FINmNcs AND REC@MMENDATIONS

, The ﬁndmgs of thrs report have been separated 1nto the two categorles below

I Fmdmgs that need to be addressed

| Fmdmg 1: . Targeted Case Management Tlme Studv Recordmg of Attendance ‘

The rev1ew of the TCM tlme study revealed that for elght of the 20 sampled .

- employees, vacation and sick leave hours recorded on the employee timesheets
did not. properly reflect what was recorded on the TCM study forms (DS 1916).
The difference between the employee trmesheets and the TCM study forms was a

. total of 36. 5 houirs, Although the difference didnot have a 31gn1ﬁcant impact on -

“the TCM rate, houss recorded mcorrectly in the TCM study can affect the TCM
' rate brlled to the Federal Government ' ;

For good bus1ness and mternal control practlces vacatlon and sick time should be
recorded correctly-on the TCM study forms (DS, 1916). Time recorded
: 1mproperly may result in an incorrect calculation of the TCM rate, which could
- result inthe requirément to return overpayments of the TCM rate to the Federal |
| Govermnent ' S .
Recommendatlon RTINS T S :
RCEB- should 1mplement pohcres and procedures te mclude a review of the

“employees® vacation and sick hours on'the TCM Study forms (DS 1916). This
would ensure that the hours reported for the TCM T1me study are accurate.

Finding 2: Stale Dated Checks (Repeat)

o The rev1ew of RCEB’s bank reconmhatlons revealed 271 outstandmg stale dated
‘Purchase of Service checks, older than six months. As of March 2010, RCEB had-
outstanding: stale dated checks totahng $170, 301 45, RCEB had stated in its prior
responge that procedures have been 1mplernented to correct thrs issue; however
thls 1ssue remams unresolved »

Umform Commercral Code art1cle 4 sectlon 404 states S

“A bank is under 1o obhgatlon toa customer havmg a checkmg account to pay a
" check other than a certified check which is. presented more than six months after -

its date, but. 1t ‘may. charge 1ts customer s account for a payrnent made thereafter in

good falth Bl T

= :-13:. : ;_:.



' ate researched and apprOpnate actrons are: taken to resolve the issue.

In addrtron, for good accountrng and mternal control practlces, all stale dated
checks should be reviewed and 1dent1ﬁed ThlS w111 ensure that stale dated checks

Recommendatlon

 Finding 3:

. _RCEB should con31der this issue of a serious’ nature and 1mmed1ate follow its

B RCEB pollcles a.nd procedures and non-reoccurrence of thls ﬁndlng
Equrpment Inventorv

B T he RCEB conducted a physrcal 1nventor3r However the individual that
- performed the inventory count did not sign and date the worksheets used to -
. document that a physicat inventory was taken. The State Equiprent Management
-System Guidelines require that 1nventory worksheets be signed, dated and
retamed for audrt T B

riewly developed written policy and procedures for- identifying and clearing

~ checks that are outstanding’ formore than six months.. I addition to its response
to-the andit report, RCEB should proyide DDS with supportmg documentation

reﬂectmg that this finding has been resolved. Thrs will ensure comphance wrth

e . I EARIPE P

Artlcle IV sectlon 4(a) of the contract between DDS and RCEB states in part

“Contractor shall comply with the State 8 Eqmpment Management System -

Guidelines for regional center equipment and appropriate directions and
1nstructrons ‘which the State may prescrrbe as reasonably. necessary for the

' protectlon of State of Cahfomla property

Sectron III(F) of the State S Equrpment Management System Gurdehnes dated

'F ebruary 1, 2003 states in part

© “The 1nventory W111 be conducted per State Admlmstratlve Manual (SAM)
Sect1on 8652 S : A

_ 'State Admlmstratlve Manual (SAM) sectron 8652 states in part

“Departments w111 make a physwal count of all property and reconcﬂe the count
with accountmg records at least once every three years e

Departrnents are responsrble for developmg and carrymg out an 1nventory plan _ o o

Wthh w111 1nclude

_2(b) Worksheets used to take 1nventory W111 be retalned for audrt and W111 show

the date ofi mventory and the name of the mventory taker

14



' Recommendatlon.

RCEB 'should ensure comphance w1th the State s Equlpment Management

' System Guldehnes as required by its contract with DDS, 'This would include

reqmremcnts to.maintain documentation of the physrca] 1nventory wrth the date
and srgnature of the mventory taker A :

I1. Fmdlngs that have been addressed and corrected by RCEB

Flndmg 4

. Over-Stated Clalms a

A revrew of the Operatronal Indrcator reports revealed ﬁve mstances in'which

RCEB ovet claimed expenses fo the State.. The ﬁve instances of overpayments

: totallng $6,060.76 were due to. erther duphcate payrnents or overlappmg

' authorrzatlons

- CCR t1tle 17 sectron 54326(a)(10) states

“All vendors shall

--(10) B111 only for servrces whrch are actually prov1ded to consumers and whrch
have been authorlzed by the referrmg regronal center

H ‘In addltron, for good business’ and 1nterna1 control practlces RCEB should

Recommendatlon

' Finding 5

‘ generate and momtor the Operatronat Indicator reports. perlodlcally to detect and-

cotrect any overpayments that may. have occurred in the course of domg busmess ‘
with its vendors '

RCEB has taken correctlve actlon by makrng brlhng ad_]ustments for the
overpayrnents T . , -

RCEB should contmue to review. the Operatlonal Indlcator reports toe ensure’ any o
payment errors that have may have oceurred in the course of doing busmess w1th
- its vendors ate 1dent1ﬁed and corrected ona tnnely manner. '

Medl-Cal Prov1der Agreement Forms

o The ﬁle teview of 89 Transportatlon Resrdentlal and Day Program vendor ﬁles

_revealed that21 Medi-Cal Piovider ‘Agteement forms were not properly
‘completed by RCEB. The forms wére either 1 nnssmg the service code, vendor
nurnber, had multlple vendor nu:mbers and/or serv1ce codes

15



e

' V_ ; CCR t1tle 17 sec’uon 54326(3)(16) States -
- “All vendors shall "

(16) Slgn the Home and Commumty Based Serv1ce prov1der Agreement (6/99)
1f apphcable pursuant to Seetlon 543 10(a)(1 O)(I) (d) and (e).”

For good mternal practlces, all requ1red forms shall be properly completed and
retamed on. ﬁle : S

RCEB took correetlve actlon to resolve thlS igsue and prov1ded properly

“completed: Med1 Cal Prov1der Agreement forms for all nme vendors beforethe
end of the audlt EITEER TR - :

Recommendatlon : SRR
RCEB should 1mplement pohcles and procedures to ensure there isa properly

'. completed Medi-Cal Prov1der Agreement form on ﬁle for évery Vendor prowdmg
serv1ces to consumers ' . : .



As part of the audit report process RCEB has been prov1ded w1th a draft report and was |
. requcsted to provide a. response ‘to each finding. RCEB’s response dated June 22, 2011,is - -
provided as Appendrx A, This report includes the complete text of the findings in’ the Findings

and, Recommendatron sectron as well as a summary of the ﬁndmgs n the Exeoutrve Summa:ry
sectlon ' S LT

DDS 8 Audrt Branch has evaluated RCEB’s response Except as noted below, RCEB s response
- addressed the audit- ﬁndmgs and provided reasonable assurance that corrective action would be
_ taken to resolve the issues. DDS’s Audit Branch will confirm RCEB’S corrective actions
_ -1dent1ﬁed in the response durmg the follow—up review of the next scheduled audit.

Fin’dmg 1_: Targeted Case Managemcnt Tlme Studv - Recordmg of Attendance 7

RCEB coneurs with the DDS audrt ﬁndmg and pomts out i recently estabhshed
procedures to address the recordmg of attendance on'the TCM Time Study forms
-in order. clarlfy the role of RCEB supervisors ‘and their need to thoroughly and
carefully review employees’ hours reported on the TCM Time Study forms.”
Further, RCEB stated that training for supervrsors ‘has been scheduled in J uly A

' 201 1to revrew these procedures :

DDS will conduct a follow-up review durlng the next scheduled audit to ensure
RCEB has 1mplemented policies and procedures _The auydit will verrfy that as of
July 201 1, all ‘supervisors have been. trained and-are carefully reviewing the -

employces’ hours on the TCM Tnne Study forms (DS 1916) match the trme
sheets - ‘ R

' Finding 2: .Stale Dated Checks (Repeat)

rrAs stated in. the prlor andit response RCEB relterated it concurs w1th the audit -
ﬁndrng RCEB explained that in the past it has apphed its stale dated check
polrcy with lemency due fo ‘the fact that many checks are issued to consumers

who typically. do not cash checks on a timely basis. RCEB pointed out it is aware
that good accounting practices call for stale dated checks to be researched and
addressed within the policy-limits regardless of the payee. RCEB further states it .
will adliére more strictly to the time limits required by its policy from now on, and
“will make a concerted effort that all. checks outstandrng for over six months are

. promptly 1nvcst1gated and resolved '

RCEB should consider thrs issue of a serious nature and’ 1mmed1ately follow its
newly developed written policy and procedures for identifying and clearing
checks that are. outstandrng fotr more than six:months. In addition, RCEB shouid

a7



Tt e )

* Finding 3:

' prov1de DDS W1th supportlng documentatlon 30 days from recelpt of its ﬁnal

report reﬂectlng that this ﬁndmg has been resolved. This will ensure comphance |

: .wrth RCEB s pOllClcS and procedures and non-reoccurrence of thrs ﬂndmg

Equmment Inventorv

"RCEB concurs Wlth the findmg and wrll ensufe: documentatlon of the phy31cal
inventory 1ncludes the date and : s1gnature of the individuals performing the
- physical mventory This will ensure compllance with the State’s Equipment

Management System Guldehnes as requlred by its contract w1th the State,

DDS w111 conduct a follow—up review durmg the next scheduled audlt to ensure
: thls issug has been addressed and resolved




APPENDIXA = -

REGIONAL CENTER OF THE EAST BAY

RESPONSE R
TO AUDIT FINDINGS '

- (Certam documents provnded by the Regmnal Center of the East Bay as attachments
‘ to its response are not included in this report dué to'the detalled and somet:mes
confidentlal natiire of the mformatlon ) I



Regional Center of the East Bay

h 'Juné 22, 20_1'-1_‘;-:' JUN 24 2llll
"-:_.‘Mr, Edward Yan, Chlcf sl e A{* *};T QQANCH
- Audit Branch o N T

B 'DepartmentofDevelopmental Servlces DL LT Sl

1 1600-0™ Stréet
Saoramento, Cahf 9581 4

_ Ré: Reglonal Cenler of East Bay Audrt for FIY 2007 08 and 2008-09;-.-1:.2_"'" e
i . '-Deaer Yan

o Please find atlached Reglonal Center of lhe East Bay s response to the draft audit -

" “report for FIY2007-08 and. 2008-09 recelved on May 13, 2011. The.éxit conference for .-_' -

- “the audit of RCEB was held on May 26, 2011.: We siricerely appreciatethe = . .
N Department’s work on this audit, and would like to acknowledge you and your audit. leam
. foryour collaborallve approach. Please do not hesltate to contact Nancy Kubota 510- -

61 8—7709 i you have any questlons L , L .

Smceraly, '

“Executive Drrector N
Enclosures '

cc Nancy Kubota Director, FlnancelAdminlstratlon RCEB
Mark Nelman Controller. RCEB '

San Lecmdro (Main Oﬁice) 500 Davxs Street  Suite 100 San Lcandro LA 9457? Tel 510 383 1"00 Pax: 510 678 4100
Concord 215t Salvm Sncct Smtc 365 Concord . CA 94520 Tel: 925 798 3001 Fax 925 674 8001 ‘
: . Webszte www 1ccb mg R
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o 'Response to Audri Fmding 2 Staie Dated Checks

' Regionai Center of the East Bay

Response to Draft Audlt Fmdings
For Fiscal Years 200? 08 and 2008 09

Co Response to Audrt Findtng 1 Terqeted Case Management Ilme Study-Becordlng of
L Attendance :

Regionai Center of the East Bay (RCEB) CONCUTs wtth the DDS eudlt iindmg RCEB

- irecenitly establlshed procadures to address the recording of altendarice on the ToM. e
- study forms: These procedures clafify the role’ of RCEB supervisors to.thoroughly and ’
e _._....carefuiiy review Briiployeds’ vacation and sick hours reported on the TCM study form.

" and to ensure work and time off hours are correctiy recorded.” In regponse to this -

- finding, trainlng for Supervrsors has been scheduled in July, 2011 to review these
) procedures o . _ e

' "'i"‘_"-”Regionai Center of the East Bay congurs wrth the DDS audrt findmg In the past, RCEB'-"::*-";' -

- has epplled its stale dated policy with. lenlency due to the fact that many of ol stale -

“dated checks are issued to.consumers who-haven't cash thelr checks on a fimely basis."
© “We are In agregment that good accouriting practice calls for gtale-dated ohecks tobe

. researched and addressed within the policy limits regardless of the payes.. RCEBwIl.
adher more strictly to the time limits required by our policy, and will make a concerted .

. . effortso that aii checks outstandmg over 6 months will promptiy be mvesttgated and
- acted upon - : _

Response te Audlt Findlng 3 g inment Inventorv :

L Regional Center ef the East Bay coneurs wtth the DDS audit ﬁndlng We wiil ensure
- “documentation of oui physical mventery includes the date and signature ofthe

_ indlviduals who performs mventory as requured by the State s Equrpment Management N
L '_'- System Guidelrnes o o ‘




